QCC World-Class Manufacturing Services

From Product Launch to Legacy

Private Label Licensed Legacy
Contract Manufacturing Product
Manufacturing Agreements Buyouts

Agreements




Launch to Legacy Product Lifecycle Management
With our manufacturing engagement options of Private Label Manufacturing Agreements, Licensed Manufacturing Agreements and

Legacy Product Buyouts expertise, QCC enables customers to improve cash flow, expand margins and accelerate growth. We provide support ™
through the entire product lifecyle of your products from introduction to growth to maturity and eventual decline.
Our strategies for success help you maximize your resources while satisfying customer needs and expectations. Visit: gccorp.com

Private Label Contract Licensed Manufacturing Legacy Product Buyouts
Manufacturing Agreements Agreements (all features of Contract Manufacturing Agreements plus)

(all features of Contract Manufacturing Agreements plus) ®m One-time payment for acquired product lines

Bl asiichaworenproduct launch manufacturing ® Payment includes purchase of IP and other assets

m Open book cost modeling, and asset purchase ® Royalty paid as a percentage of value for )
including inventory and physical mfg assets every unit shipped ® Frees captive resources for new product

m Project management for “Lift and Shift” of ® Management of customer relationships and devellopment, a”‘? gr0\{vth of core products
products lines customer service m Provides for continuation of product and

m Seamless transfer of manufacturing, inventory ® Transparent cost modeling and pricing ava_llablllty for aftermarket support
and supply chain management management ®m Uninterrupted warranty support for OEs

® Prototype to production manufacturing lot quantities m Complex electro-mechanical assembly and test ® Collaborative channel management to maximize
® DFM engineering support m Supply chain management services end customer experience

®m Global material and foundry sourcing ® Private labeling, when needed

m AS9100D certified ® Direct fulfillment worldwide and invoicing

m |P protection

m On-site training and MATUR’TY

knowledge capture/
documentation
m Pack/rig/ship/
set-up/requalify
m EDI for forecast,
orders, ASN,
invoicing
® Private labeling
m Direct ship
to end
customers
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Product Lifecycle



VISION

We provide customized manufacturing and
aftermarket services to support essential capital
equipment in a wide range of markets.

MISSION

We deliver our customers a compelling value-
add progression from private label to licensed
agreements to product buyouts.

VALUES

We have a growth-makes-us-better mindset, and
operate a safe, diverse, lean, and integrity-driven
business.

STRATEGY

We engage with new and old customers seeking
win-win collaborative solutions, for complex
manufacturing and product lifecycle management
challenges.

TO LIVE QCC'’s

TEAM CULTURE... WE WILL:
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Remain Relational
remembering that people
are more important
than problems
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Act our Best Selves

a collective positive
attitude determines our
team'’s success
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Return to Joy
when we stumble, we
apologize and quickly

return to a positive
outlook

Endure
Hardship Together
by upholding our R.A.R.E.
culture, we turn lemons
into lemonade!

TO ENABLE QCC'S TEAM DISCIPLINES ..WE WILL:
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Seize
Opportunities

knowing what
‘good looks like, we
immediately engage
on good new projects
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Implement
Flawlessly

using teamwork to

achieve our customers

objectives
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Execute
Perfectly

knowing we are only
as good as our last
meal served

TO ACHIEVE QCC'S TEAM GOALS..WE WILL:
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Improve
Continuously

sustaining a life-
long pursuit of
improvement helps
ourselves and
our business

Innovate
Relentlessly

continuing to remain
globally competitive,
we must think and
act creatively
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Uphold Safety-First
Attitude
promoting safety first
in everything we do
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Perfect Quality
and Delivery
striving for perfection
helps ensure world-
class performance
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Be a Preferred
Investment

delivering so that our
shareholders provide
capital for growth

Promote a
Sense of Urgency

responding
immediately to those
in need means we care
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Care for our
Global Community
urgently helping
those who need it
wherever they are




We Sustain. ™

CONTACT US

7301 W. Wilson Ave.
Harwood Heights, IL 60706

708.887.5400 m info@qccorp.com
WWW.qccorp.com




